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Being the core resource of enterprise cost management, procurement is the 
dominate force in the process of enterprise supply chain management, it ensures the 
product quality of the enterprise as well as promotes to the product development for 
the enterprise, which shows great value in the enterprise management. To achieve 
sustained and effective management in procurement, one way is to reasonably allocate 
the resources, coordinate the conflict of interest for the parties on the supply chain and 
strengthen the overall advantage of the supply chain after it is formed; another way is 
to have robustness researches for both structure of the supply chain and relationships 
between each party in it. The existing researches are mainly focus on the coordination 
and control for the formed supply chain, while less involved about the structure of the 
supply chain. This paper attempts to clarify the theoretical significance and practical 
value of the procurement strategy optimization study from this new angle.  
This paper takes the procurement and supply chain management of toy 
manufacturing enterprise into practice, in view of the difficulties existing in the 
management process, from optimization space of material procurement, supplier 
selection system and supplier incentive mechanism design etc., so as to come out with 
the optimization solutions.  
For various categories of purchasing material for toy enterprise as well as the 
complex supply situation, firstly we propose to collect and analyze the purchasing 
categories from overall situation for the optimization of the procurement strategy, and 
to gather the resources and attentions in supply improving of important materials, in a 
more effective way, to achieve the improvement of the supply level and reduction of 
the procurement cost. Secondly, considering the quantification of the supplier 
evaluation index, the design of supplier selection process and the order allocation, all 
of them require stronger operability, thus our discussion focused on the key influence 
factor, simplifying the issues and promote the concrete implementation of the project. 













 suppliers, this paper discusses about the profit realization of the toy enterprise, at the 
same time, pays more attention on the behavior of suppliers and thinking about the 
possible strategic selection of suppliers, so as to establish a more effective 
procurement mechanism, which will make supplier operation convenient.  
Through the study on the management of procurement and supply chain, toy 
manufacturing enterprise can set up their own procurement and supply chain systems 
based on their own characteristic, selecting supply resources of high quality, so as to 
have enterprise cost and profit effectively controlled and reached, which guarantees 
their long-term development with strategic suppliers.  
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1. 供应商评估指标体系的构建。美国学者 Dickson 最早进行供应商综合评价








个指标的引用频次进行了重新排序。如 Weber 等人[3]在研究了 74 篇相关文献
（1966 年至 1991 年间的文献）后，发现大多数学者更重视报价、交货期、产品
质量和生产能力。随着研究的不断深入，指标的排序和权重也被不断调整，供应
商选择的实践者和研究者对各个指标的关注度发生着不断的变化。比如在
Deshmukh 的研究中（1992 年至 2007 年间的 49 篇相关文献的研究）[4]，供应商
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